
THEON: healthcare understanding and research improvement
Proposed foundation-model family and research program

One primary-care episode
History, symptoms, observations, tasks and missing follow-up

Research use requires purpose-specific permission and source lineage.

Reusable healthcare representations

Understand patient state

Longitudinal + multimodal
State, change and missingness

Reason with evidence

Knowledge + uncertainty
Causal and policy research

Coordinate and improve

Coordination + robotics
Retained research-procedure RSI

First grounding task AUTHORED FHIR EXAMPLE

S1 R1 O1

Service Report Observation

R1.result names Observation/O1.

Dashed S1–R1 link is proposed:

review or abstain; do not invent support.

TH-FM-01 · model learning

Frozen base + trained adapter

Standard low-rank adaptation

TH-RP-01 · procedure learning

Frozen model; edited procedure

Prompts, retrieval, roles or ranking

Independent assessment, then separately authorized release
Artifact custody and scoped release remain with accountable owners.


